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 Area 48  |  District 16  last updated 4/20/2021 

 Structure and Guidelines 

 Alcoholics Anonymous, our fellowship has been given the Three Legacies -- 
 Recovery, Unity, and Service. These District 16 Guidelines cover how the 
 Legacy of Service is implemented and carried out within this District. These 
 guidelines have only one purpose -- to provide a clear and concise reference for those people who are 
 involved in District 16 service. The AA Service Manual outlines, in a general way, the duties and 
 responsibilities of those serving within a District. These District 16 guidelines are not to replace or override the 
 information outlined in the Service Manual, but are to be used along with and as a supplement to the Manual. 
 The following guidelines are designed to be more specific in delineating the responsibilities and duties of those 

 serving in the District and to cover other policies and procedures specific to 
 District 16. District 16 shall continually be guided by the General warranties 
 contained in Concept XII of the Twelve Concepts, namely that the District shall 
 observe the spirit of the AA Traditions, taking great care that the District never 
 becomes the seat of perilous wealth or power; that sufficient operating funds, 
 plus an ample reserve, be its prudent financial principle; that no District member 
 ever be placed in a position of unqualified authority over any others; those 
 all-important decisions be reached by discussion, vote, and whenever possible 
 by substantial unanimity; that no District action be personally punitive or an 
 incitement to public controversy; that it shall never perform any acts of 
 government; and that it always remain democratic in thought and action. 

 Please refer to the AA Service Manual for more information about the structure 
 of AA as a whole, the 12 Concepts of World Service (latest version 2018-2020 
 edition), and other related information on how our movement 
 works.  https://www.aa.org/assets/en_US/en_bm-31.pdf 

https://www.aa.org/assets/en_US/en_bm-31.pdf


 A.A., Area 48/NENY, and Our District 
 A Brief Description of AA Organization:  AA in North  America is organized into Regions, Areas, Districts, and 
 individual Groups. There are 8 Regions in North America. 



 Area 48 is part of the Northeast Region.  We are in  the 
 Northeast Region. There are 18 Areas in the Northeast 
 Region. 

 We are in Area 48.  The Northeast New York Area 48, 
 referred to as NENY as of January 2022,  is a service 
 entity composed of Alcoholics Anonymous groups 
 throughout northeastern New York.  We stretch from 
 Beacon in the south to the Canadian border in the 
 North, from the eastern border of New York State to 
 Canastota, Madison County, in central New York, 
 including Albany, Saratoga, Poughkeepsie, Utica, 
 Rome, Amsterdam, and Kingston. Area 48 is one of 
 four AA service areas in New York State. Southeast 
 NY Area 49 (SENY), Area 47 Central, and Area 50 
 Western are the other three Area’s. 

 The area holds an important middle position in the 
 Conference Structure – through the elected delegate, it 

 participates in AA worldwide, while through the District Committee Members and Group Service 
 Representatives, it is close to the local scene. 

 Our Area 48 website:  https://aahmbny.org/ 

 The Area 48 Service manual can be found here: 
 https://aahmbny.org/wp-content/uploads/2020/01/HMB-Service-ManualFINALDec2019.pdf 

 Area 48 Districts 

 The Districts are composed of our AA groups. There are 25 
 groups in District 16. See Addendum #2 for a complete list of 
 District 16 groups, meeting day-time locations, and online 
 information. 

 There are 18 Districts within Area 48, we are in District 16. 

 District 16 was formed out of District 7, along with District 15. 
 These three Districts cover Ulster County, NY.  As AA members of 
 Ulster County live and attend meetings in all three Districts, we 
 cooperate closely in coordinating our efforts to help the alcoholic 
 who still suffers.  However, each District is independent and 
 autonomous.  Our District website: 
 https://ulsterdistricts.aahmbny.org 

 Area 48 District Clusters 
 District 16 is part of the Hudson Valley Cluster which includes 
 Districts 3, 7, 11, 15, and 16. Together, the Cluster orchestrates 
 Area 48 events that are hosted in the Cluster location. 

 IN-PERSON AREA EVENTS: Usually, one District is the “Host” 
 and the remaining districts provide support services including greeters, registration, clean-up, beverages, 
 breakfast/lunch, etc. for in-person events. 

https://aahmbny.org/a-a-area-48-hmb-hudson-mohawk-berkshire/
https://aahmbny.org/wp-content/uploads/2020/01/HMB-Service-ManualFINALDec2019.pdf
https://ulsterdistricts.aahmbny.org/


 ONLINE AREA EVENTS: For online events, the districts work together to provide tech support, outreach & 
 promotions, and panel speakers & moderators. 

 DISTRICT MEETINGS 

 WHAT IS THE PURPOSE OF DISTRICT MEETINGS:  The purpose  of the District meeting is to provide a 
 forum for the exchange of ideas and information among the groups represented, the Area, and the General 
 Services Organization, and to conduct the proper business of District 16. The purpose of the District 16 
 Committee, (From the Service Manual Chapter V), is "To maintain the health of the Conference Structure and 
 further growth and harmony in our beloved fellowship." The District 16 District Committee Member (DCM) 
 presides over the District 16 Committee meetings. 

 WHO MAY ATTEND:  The District 16 Committee consists  of current DCM, Alternate DCM, District 16 Officers, 
 Committee Chairs, and General Service Representatives (GSRs). Any interested member of AA is also 
 welcome to attend (although they have no vote and will be heard at the discretion of the DCM).  Any sober 
 member of Alcoholics Anonymous may participate in the Service Work of District 16. 

 WHAT LITERATURE IS USED:  District 16 is guided by  the A.A. Service Manual/Twelve Concepts for World 
 Service. We often consult various pamphlets distributed by AAWS and AA Grapevine to guide the group 
 conscience. 

 WHEN DOES THE DISTRICT MEET:  The District meeting  is held monthly, traditionally on the third Tuesday of 
 the month at 7PM. 

 WHERE DOES THE DISTRICT MEET:  As of March 2021, the  District meets online via Zoom at 
 https://us04web.zoom.us/j/986697352  .  Meeting ID: 986  697 352  One tap mobile: +16465588656,,986697352# 

 As conditions permit, the District may return to meeting at the Reservoir UMC Church, 3056 Route 28, Shokan. 

 All AA Groups & Meetings in our District are encouraged to participate in all District activities and to have their 
 GSR at all District Meetings. 

 The district will attempt to conduct the district meeting utilizing Robert’s Rules of Order. All business will be as 
 follows: 

 ●  First a MOTION is needed, 
 ●  a SECOND must be made (showing favor of said motion and the desire to discussion), 
 ●  DISCUSSION (once information is repeated in discussion, the DCM will halt discussion and ask the 

 floor, “Is there any new ideas not yet discussed?” When there are no new ideas, the DCM will ask for a 
 motion to table the vote until the group conscience can be heard at the next district meeting. 

 ●  MOTIONS without SECONDS die and there is no discussion. 
 ●  Those eligible to make a motion: DCM or alternate Committee Chair or alternate is Committee Chair is 

 not present GSR or alternate is GSR is not present Group contact 
 ●  Once the groups have reached a Group Conscience and the tabled motion is brought up for vote, the 

 DCM will once more ask for new ideas which have not been heard. 
 ●  Once there are no new ideas, the matter will be put to vote. 
 ●  After the vote if there are any opposed they will be asked to give a MINORITY OPINION, stating why 

 they disagree. Once finished, the DCM will ask if any that voted in majority would like to call for another 
 vote. If no one who voted in majority wishes to call for another vote, the original vote stands. 

 DISTRICT ELECTIONS:  In November of every odd-numbered  year, District 16 will hold Elections for Officers 
 who take office in even-numbered years. If more than one person is interested in a position- the spirit of 
 rotation will be one of our considerations. 

 As of May 2020, there are four elected District Officers: 

https://us04web.zoom.us/j/986697352


 ●  The DCM (District Committee Member) 
 ●  Alternate DCM 
 ●  Secretary/recordskeeper 
 ●  Treasurer 

 All Committee Chairs and alternates to the Committee Chairs are appointed by and serve at the discretion of 
 the DCM. 

 WHAT HAPPENS AT A DISTRICT MEETING?  The DCM prepares  the Monthly Meeting Agenda (see this 
 Google document 
 https://docs.google.com/document/d/1UulpIMy89RW4wddVRcj-7RjBhheNlYCHhn0Bt79XJuo/edit 
 and the District Secretary distributes it prior to the Monthly Meeting. Minutes from the previous month's 
 meeting and other relevant documents are also provided via email in a Google document (see a sample here 
 https://docs.google.com/document/d/1qhvhzWz6HcuNJb1yk_oscmOIr3csbGVJ6o4byNfzME4/edit  ).  These 
 updated documents can be found easily at the District website: 
 https://ulsterdistricts.aahmbny.org/meeting-minutes/ 

 District Officers & District Committee Chairs submit monthly Reports at each District Meeting. If unable to 
 attend, they submit written reports prior to the Meeting as part of their accountability to those who have 
 entrusted them with their responsibilities. 

 Attendance at District Meetings is a part of the responsibilities of every GSR, Elected Officer, and Committee 
 Chair. If you are unable to attend, notify the DCM by email and send an Alternate in your place. Any Elected 
 Officer or Committee Chair who misses three consecutive District Meetings without arranging for an Alternate 
 or sending in a report prior to the meetings will be considered to have resigned. 

 GSRs (See Addendum #4) 
 WHAT DOES THE GSR DO? 

 ●  All AA Groups & Meetings in our District are encouraged to send a GSR each month to the District 
 meeting to obtain valuable information to bring back to the Group. 

 ●  If a GSR cannot make it to the monthly meeting, the Alternate GSR or other group member is 
 encouraged to attend 

 ●  See APPENDIX 5 for the GSR Kit pamphlets links 
 ●  Length of term: two years 

 WHAT QUALIFICATIONS DOES AN AA MEMBER NEED TO SERVE IN THIS POSITION? 

 ●  Each Home Group selects its own GSR. 
 ●  As a GSR carries the voice (and vote) of that Home Group, an AA member should represent only one 

 group. 
 ●  GSR Accountability & Sobriety Requirements are up to the Group they represent. 
 ●  While GSRs are not required to serve on Committees, they are encouraged to do so. 
 ●  District 16 is committed to helping GSRs with their service needs – to carry effectively the news from 

 each Group to the Area and GSO, and to bring the news from the GSO and Area back to the Groups. 
 ●  District 16 also holds annual GSR ORientations, as does Area 48 in January. 
 ●  District 16 also encourages all GSRs to work with a Service Sponsor to help navigate the District 

 Service structure. 

 WHAT ARE THE DUTIES OF THE GSR? 

 ●  Attend the monthly District meeting 
 ●  Share information at the District meeting including group or member anniversaries, open service 

 positions, issues the group is having that the GSR may need help with, 
 ●  Bring District and Area information back to the Group and share at the monthly Home Group Meeting or 

 during AA announcements 

https://docs.google.com/document/d/1UulpIMy89RW4wddVRcj-7RjBhheNlYCHhn0Bt79XJuo/edit
https://docs.google.com/document/d/1qhvhzWz6HcuNJb1yk_oscmOIr3csbGVJ6o4byNfzME4/edit
https://ulsterdistricts.aahmbny.org/meeting-minutes/


 ●  Attend Area 48 Monthly GSR Forum:  meets once a month, 1st Sunday 7pEST MeetingID: 870 
 0168 1934 passcode: GSR 

 ●  Attend Area events (in order of importance) 
 ○  2 voting assemblies (May and October) 
 ○  Delegate’s Day (April) 
 ○  Orientation Day (January) 
 ○  HMB Convention (November) 
 ○  Fellowship Day 
 ○  Joy of Service Day 
 ○  .If a GSR is unable to attend an Area event, they should ask the alternate GSR or another 

 Group member to attend and carry the Group’s conscience and vote forward 
 ●  Attend State, Regional or National Events as able 

 ○  New York State Information Workshop (August) where AA members from Area 47, 48, 49, 50 
 share their Services stories, experience, strength, and hope 

 ○  NERAASA (Northeast Regional A.A. Service Assembly (February) where AA members from 
 Maine to Maryland gather to share their Services stories, experience, strength, and hope 

 ○  NERF (Northeast Regional Forum, every other year May) where GSO reports out to 
 membership on what they have been doing during the year 

 ○  GSRs can ask their Home Groups for monetary support to cover registration, hotel, gas/travel to 
 attend these events and report back to the group. 

 Elected Officers 

 DCM (District Committee Member) 
 WHAT DOES THE DCM DO? 

 ●  The DCM is the link between the GSRs and the Area service structure including the Area Delegate to 
 the General Service Conference 

 ●  The DCM has a vote in all District Meetings 
 ●  Length of term: two years 

 WHAT QUALIFICATIONS DOES AN AA MEMBER NEED TO SERVE IN THIS POSITION?  The qualifications 
 for a DCM are: 

 ●  A background in AA service work including serving as a GSR as suggested in the Service Manual 
 ●  Suggested 4-5 years of sobriety 
 ●  The time, energy, and desire to serve the District well 
 ●  Be familiar with the information contained in the AA Service Manual, Traditions and Concepts, and 

 other AA literature that pertains to this position 
 ●  A DCM may currently serve as GSR. 

 WHAT ARE THE DUTIES OF THE DCM? 

 ●  Prepare and distribute a monthly meeting agenda and DCM report 
 ●  Monthly meeting: 3  rd  Tuesday monthly 7p 

 ○  Meeting runs 1.5 hours (but can end early) 
 ○  Facilitate the monthly meeting 
 ○  Encourage discussion and minority opinion to achieve a district conscience 
 ○  Ask for Motions to Approve: reports for DCM, Alt DCM, Treasurer, and Secretary reports (no 

 motions needed for committee reports or GSR reports) 
 ●  Assist new GSR’s and explain GSR District Information Packet 

 ○  Assist and encourage new GSR’s to become familiar with their duties and responsibilities 
 ○  hold  1-1 meet-ups to introduce them to resources 

 ●  Encourage GSRs and AA members to step into Committee Chair roles and help with Committee 
 service projects 



 ●  Report regularly to the GSR’s all information received from the Area and GSO 
 ●  When practicable, attend District 16 meetings 

 ○  Visit 24 groups in District 16 or their business meetings 
 ○  Share with groups and AA members what District does and how it puts group 7th Tradition 

 contributions to work in the District. 
 ○  While visiting groups within the District, encourage groups that are not represented to elect a 

 GSR and to become active in the District service structure 
 ●  Visit District 7 and 15 business meeting on occasion 
 ●  Coordinate with the Alternate DCM to host district events, workshops, and fellowship days 

 ○  District-level: assign an event coordinator (can be DCM) to arrange rental, volunteers, 
 speakers/panel/content, food, set up & clean up, promotions, arrange rental payments 

 ○  Area-level: Assist with Cluster-hosted events as needed (provide people or food as requested 
 by Host District) 

 ●  Work closely with the Alt-DCM of all activities in the District and Area and delegating some duties and 
 responsibilities to the Alternate DCM 

 ●  Monitor the  district16dcm@aahmbny.org  email for correspondence  and respond as appropriate 
 ●  Work with the District Treasurer to establish an annual budget for consideration in November. 
 ●  Serve as a co-signatory on the District bank account along with Alt-DCM and Treasurer 
 ●  Work with the District Secretary to distribute information to the GSRs. 
 ●  Attend Area events as a voting member of the Area Committee 

 ○  Attend Area Functions, collect Area manilla packet 
 ○  Share info in DCM report with GSRs to take back to home groups 
 ○  Work with Hudson Valley cluster DCMS (Districts 3, 7, 11, 15, 16, ???) to host and execute Area 

 events when assigned 
 ○  Report out at Area meetings when asked by the Area Chair. 
 ○  Attend monthly conference/Zoom calls with Area 48 DCMs (presided by the Alternate Area 

 Chair) also known as the Standing Committee of the Area Assembly 
 ●  Attend NERAASA, if possible 
 ●  Participates as a member of the Area 48 DCM Committee (DCMs and their alternates from all 18 

 districts are represented) which meets monthly on third Saturday at 6pEST Zoom 952 7302 1180 
 passcode 983748 

 ●  At the end of the two-year term, offer to review the District 16 Service Manual for needed updates 
 ●  See APPENDIX 1 for information on handing off DCM responsibilities 

 Alt-DCM (Alternate District Committee Member) 
 WHAT DOES THE Alt-DCM DO?  The Alternate DCM 

 ●  May carry the District’s DCM vote to Area functions when both the DCM is unable to attend 
 ●  Has a voice and a vote at all District meetings 
 ●  May serve concurrently as Alt-DCM and as a GSR (but can only vote once) 
 ●  Assist, participate, and share in the responsibilities of the DCM 
 ●  Chair at meetings that the DCM is unable to attend 
 ●  Monitor the  district16altdcm@aahmbny.org  email for  correspondence and respond as appropriate 
 ●  Assist new GSR’s and explain GSR District Information Packet 
 ●  Serve as a co-signatory on the District bank account along with DCM and Treasurer 
 ●  Observe District 16 tradition where Alt-DCM rotates into the DCM for two years after serving two years 

 as Alt-DCM. 
 ●  Attend monthly District meeting and share a monthly to include current month Tradition & Concept, 

 upcoming events, other information not covered in the DCM monthly report 
 ●  Organize/delegate district functions as needed/in absence of Functions Chair 
 ●  Attend Area events 
 ●  Attend NERAASA, if DCM is unable to attend 
 ●  Participates as a member of the Area 48 DCM Committee (DCMs and their alternates from all 18 

 districts are represented) which meets monthly on third Saturday at 6pEST Zoom 952 7302 1180 
 passcode 983748 

mailto:district16dcm@aahmbny.org
mailto:district16altdcm@aahmbny.org


 WHAT QUALIFICATIONS DOES AN AA MEMBER NEED TO SERVE IN THIS POSITION? 

 ●  A background in AA service work including serving as a GSR as suggested in the Service Manual 
 ●  Suggested 4-5 years of sobriety 
 ●  The time, energy, and desire to serve the District well 
 ●  Be familiar with the information contained in the AA Service Manual, Traditions and Concepts, and 

 other AA literature that pertains to this position 
 ●  An Alt-DCM may currently serve as GSR. 

 Secretary/Recordskeeper 
 WHAT DOES THE SECRETARY/RECORDSKEEPER DO?  The  Secretary  duties include 

 ●  May carry the District’s DCM vote to Area functions when both the DCM and the Alternate are unable to 
 attend 

 ●  Has a voice and a vote at all District meetings 
 ●  May serve concurrently as secretary/recordskeeper and as a GSR (but can only vote once) 
 ●  Monitor the  district16secretary@aahmbny.org  email  for correspondence and respond as appropriate 
 ●  Attend monthly District meetings and take minutes 
 ●  Create monthly agenda with DCM and update meeting minutes on Google documents located in the 

 D16 Secretary Google Drive 
 ●  Distribute district meeting agenda, previous month’s minutes, and related materials via email to all 

 GSRs and interested members 
 ●  Maintains minutes in the District 16 Google Drive  https://drive.google.com/drive/u/1/my-drive 
 ●  EXAMPLE OF MEETING MINUTES: 

 https://docs.google.com/document/d/1FxRTD_sNhPRy0F5KB5x9_htEUP6PnrmHbdin_VlkBXw/edit?us 
 p=sharing 

 ●  Maintains a mailing list consisting of the district officers, GSR’s, and group contact persons in the 
 GMAIL account 

 ●  Distribute the Area 48 Confidential Directory as requested 
 ●  Work with the Tech Team to post agenda, meeting minutes, and related materials to the website 
 ●  Length of term: two years. A member may hold this position for two consecutive terms. 

 The  Recordskeeper  duties include: 

 ●  Submit completed DCM Change Form  https://www.aa.org/assets/en_US/en_f-43distinfochangeform.pdf 
 to GSO 

 ●  Update Group and GSR information in the Area 48 AirTable, as needed (usually in January when new 
 GSRs come online) 

 ●  Provide new groups with New Group Registration Form  https://www.aa.org/assets/en_US/e_group.pdf 
 and submit completed form to GSO and enter into AirTable 

 ●  Work with the Meeting Schedule graphic designer, ensuring information is correct on the print meeting 
 schedule (twice a year in February and August, for publication in March and September) 

 ●  Work with Recordkeepers from Districts 7 & 15 to ensure the correct meeting information is shared on 
 the website 

 ●  Attend Area events and participate in the Area 48 Records Committee with Area Records Chair and 
 other District recordskeepers 

 ●  Maintains Airtable and the records of all Groups within District 16 including Group Name, Group 
 Number, date of founding, locations and times of meetings, types of meetings, GSR name, address and 
 contact information, Alt-GSR name, address, and contact information 

 ●  Updates rotating Committee Chairperson information in AirTable and GSO MyPortal 
 ●  Participates as a member of the Area 48 Registrar Committee (recordskeepers from all 18 districts are 

 represented) which meets monthly on Zoom INSERT DAY< TIME< LINK 
 ●  Coordinates with District 16 DCM, Webmaster for District 16, Records Chair for Area 48, and 

 Webmaster for Area 48 to ensure that all information on District 16 meetings that are posted on various 
 websites and meeting lists is accurate 

mailto:district16secretary@aahmbny.org
https://drive.google.com/drive/u/1/my-drive
https://docs.google.com/document/d/1FxRTD_sNhPRy0F5KB5x9_htEUP6PnrmHbdin_VlkBXw/edit?usp=sharing
https://docs.google.com/document/d/1FxRTD_sNhPRy0F5KB5x9_htEUP6PnrmHbdin_VlkBXw/edit?usp=sharing
https://www.aa.org/assets/en_US/en_f-43distinfochangeform.pdf
https://www.aa.org/assets/en_US/e_group.pdf


 WHAT QUALIFICATIONS DOES AN AA MEMBER NEED TO SERVE IN THIS POSITION?  The qualifications 
 for District Secretary are: 

 ●  Suggested minimum of two (2) years of sobriety with a background in AA service 
 ●  The ability to keep clear and accurate records 
 ●  Possess computer skills to administrate the position’s duties 
 ●  The time, energy, and desire to serve the District well 

 WHAT ARE THE DUTIES OF THE SECRETARY/RECORDSKEEPER?  The Secretary: 

 ●  Send out reminder emails to GSRs one week prior to district monthly meeting asking for reports, 
 includes links to agenda, previous month minutes, current month minutes, and any other relevant 
 information 

 ●  Sends out a reminder two days before the district monthly meeting 
 ●  Records minutes at monthly meetings 
 ●  Send approved minutes to the webmaster for upload to ulsterdistricts.aahmbny.org 
 ●  Forwards emails to GSRs from GSO, Area 48 Chair, District 16 DCM 

 Treasurer 
 WHAT DOES THE TREASURER DO? 

 ●  May carry the District DCM vote to Area functions when both the DCM and the Alternate are unable to 
 attend 

 ●  Has a voice and a vote at all District meetings 
 ●  A treasurer may currently serve as a GSR (but may only vote once) 
 ●  Length of term: two years. A member may hold this position for two consecutive terms. 
 ●  See APPENDIX for more information 

 WHAT QUALIFICATIONS DOES AN AA MEMBER NEED TO SERVE IN THIS POSITION?  The qualifications 
 for Treasurer are: 

 ●  Suggested minimum of two years sobriety 
 ●  A responsible person with good record-keeping ability and a source of income 
 ●  A background in service at the Group or District level 
 ●  The time and energy to do the job well 

 WHAT ARE THE DUTiES OF THE TREASURER? 

 ●  Maintains a clear and accurate financial record of all District income and disbursements 
 ●  Attends District meetings 
 ●  Ensures proper signatories are on file with the bank 
 ●  Prepares a written monthly financial report of income and disbursements and account balances 
 ●  Provides an electronic copy to the District Secretary for posting on the website 
 ●  Submits a financial report each month with sufficient copies to distribute to each group 
 ●  Collects and disburses all District funds 
 ●  Establishes a checking account requiring two signatures to withdraw or transfer funds with a bank of 

 his/her choice and keeps a record of all transactions, is one of the cosigners on all District bank 
 accounts, deposits all Group contributions 

 ●  Keeps a file of the past 2 years of treasurer’s reports and makes them available upon request; chairs all 
 District Budget meetings, should any become necessary 

 ●  Invoices and collects from District 7 and 15 for shared expenses related to the website, answering 
 service (Family & Verizon), and co-hosted events 

 ●  Ensures annual bills are paid (See Addendum 2) 
 ○  District 16 meeting space at Reservoir United Methodist Church $360/year as of 2021 
 ○  Storage fees at St.John's $300/year as of 2021 



 ○  FAMILY of Woodstock Hotline Answering Services $1080/year as of 2021 
 ○  Verizon Hotline phone bill ($44/mo)=$528/year 

 COMMITTEES 
 WHAT DOES A COMMITTEE CHAIR DO? 

 ●  Committees are directly responsible and accountable for the Service Work with which they have been 
 entrusted. 

 ●  Any Sober Member of Alcoholics Anonymous may be a Committee Chair or serve as a committee 
 member of a District 16 Committee. 

 ●  No minimum length of Sobriety is required. 
 ●  The first qualification of being a committee chair, or any other service work, is sound sobriety. 
 ●  Committee Chairs have a voice and a vote at each District Meeting. Chairs of District 16 Committees 

 do not need to be GSRs or Alternate GSRs. However, a Committee Chair currently serving as a GSR 
 may only vote once. 

 ●  District Committee Chairs are part of the Standing Committee of their respective topic at the Area level 
 ●  Committee Chairs are appointed by the DCM and continue in their service until they either rotate out of 

 it or until the DCM appoints a new Chair. 
 ●  District 16 currently has the following Committees in place: 

 ○  1. Accessibility/Treatment 
 ○  2. Answering Service 
 ○  3. Bridging the Gap/Corrections 
 ○  4. Cooperation with the Professional Community 
 ○  5.  Literature/Grapevine/La Viña 
 ○  6. Public Information 
 ○  7. Tech Team (Website) 
 ○  8. Functions 

 ●  As of May 2020, District 16 does not have an Archives Committee. 
 ●  Additional committees may be set up on either an ongoing or ad hoc basis.  The current committees 

 may be merged or closed if circumstances warrant. 
 ●  Committees should consistently strive for effective ways to carry the message by both new initiatives 

 and following up on service work. 
 ●  Length of term: two years 

 WHAT ARE THE DUTIES OF THE COMMITTEES AND COMMITTEE  CHAIR? 
 ●  All Committee Chairpersons should strive to have an involved Alternate. 
 ●  The Chairpersons or their Alternates are encouraged to submit a monthly report either in person at or to 

 the DCM or Secretary in advance of, each monthly District Meeting. 
 ●  All Committee Chairs are also urged to know their counterparts in other Districts in the Area, coordinate 

 with them when possible 
 ●  Attend Area events 

 In addition to this general outline, the following guidelines also apply to specific Committee Chairs: 

 Accessibility/Treatment: 
 ●  Provides monthly report to DCM and Secretary for District Meeting minutes 
 ●  Monitors email at  district16treatment@aahmbny.org  ̀;  responds as necessary 
 ●  Participates as a member of the Area 48 Accessibilities and Treatment Committee (DCMs and their 

 alternates from all 18 districts are represented) which meets monthly on Zoom  1st Tuesdays 6 PM on 
 Zoom ID: 812 2153 8564  No Password 

 ●  Accessibility  : 
 ○  Explores, develops, and offers alternatives so the AA message is accessible to those who are 

 blind or visually impaired, deaf or hard of hearing, wheelchair users, homebound or chronically 
 ill, developmentally disabled, or sober late in life 

mailto:district16treatment@aahmbny.org


 ○  Establishes, develops, and maintains an updated Database of those willing to bring meetings to 
 the homebound;  a  cts as a clearinghouse for information  to share the accumulated experience 
 and knowledge in the Special Needs arena 

 ○  raise the awareness of Special Needs throughout the meetings in District 16 
 ○  Review AAWS Accessibiltes Workbook materials for ideas 

 https://www.aa.org/assets/en_US/m-48i_SNWorkbook.pdf 
 ○  Review AAWS Guidelines for Accessibility 

 https://www.aa.org/assets/en_US/mg-13_carryingtheaa.pdf  and 
 https://www.aa.org/assets/en_US/mg-16_accessibilityforallalcoholics.pdf  and 

 ●  Treatment  : 
 ○  Treatment facilities committees are formed to coordinate the work of individual aa members and 

 groups who are interested in carrying the message of recovery to alcoholics in treatment 
 facilities and to set up means of “bridging the gap” from the facility to an AA group in the 
 individual’s community 

 ○  Provides contact information to hospital in-patient and outpatient programs within the District 
 and in coordination with District 7 and District 16, in our linked Districts 

 ○  Provides contact and information to all local mental health facilities and rehabilitation programs 
 ○  Assists in organizing and setting up AA meetings in treatment and/or medical facilities as 

 needed, being responsible for seeing that meetings are keeping within the Traditions and that 
 meeting needs are being met 

 ○  Provides and maintains literature and Grapevines as needed in local medical and treatment 
 facilities, in coordination with the Literature/Grapevine Chair 

 ○  Review AAWS Guidelines for Treatment Committees 
 https://www.aa.org/assets/en_US/mg-14_treatfacilcomm.pdf 

 Answering Service  : 
 ●  Provides monthly report to DCM and Secretary for District Meeting minutes 
 ●  Monitors email at  district16ansserv@aahmbny.org  ; responds  as necessary 
 ●  Establishes, develops, and maintains an updated Twelfth Step Database 
 ●  Coordinates requests between callers and Twelfth Step Volunteers 
 ●  Coordinates with Districts 7 and 15 to maintain an ongoing, 24-hour telephone Helpline for our Linked 

 Districts, whether staffed by AA members or hired professionals 
 ●  works with District 16 Treasurer and with our linked Districts to ensure prompt and accurate payment of 

 District 16’s share of all costs related to the Answering Service 
 ●  Monitors cost to ensure maximum benefit of service to AA members both potential and identified. 
 ●  Review AAWS Answering Service Guidelines 

 https://www.aa.org/assets/en_US/mg-12_aaanswering.pdf 
 ●  Workbook materials for ideas 

 Cooperation with the Professional Community (CPC)  : 
 ●  Provides monthly report to DCM and Secretary for District Meeting minutes 
 ●  Monitors email at  district16cpc@aahmbny.org  ; responds  as necessary 
 ●  Maintains a working relationship with the Area CPC Chair and participates in the Area CPC Committee 

 monthly conference calls 
 ●  Provides contact and information to doctors, nurses, members of the clergy, lawyers, social workers, 

 union leaders, and business managers, health care providers, lawyers, judges, parole officers, 
 teachers, therapists, recovery coaches, social workers, union leaders, and industrial managers, as well 
 as those working in the field of alcoholism. Information is provided about where we are, what we are, 
 what we do, and what we cannot do. 

 ●  Provides speakers, films, literature, and other information to members of the professional community as 
 needed 

 ●  Provides and maintains literature and Grapevines as needed in professional offices and workplaces, In 
 coordination with the Literature/Grapevine Chair 

 ●  Provides invitations to professional people to attend open AA meetings in the District 

https://www.aa.org/assets/en_US/m-48i_SNWorkbook.pdf
https://www.aa.org/assets/en_US/mg-13_carryingtheaa.pdf
https://www.aa.org/assets/en_US/mg-16_accessibilityforallalcoholics.pdf
https://www.aa.org/assets/en_US/mg-14_treatfacilcomm.pdf
mailto:district16ansserv@aahmbny.org
https://www.aa.org/assets/en_US/mg-12_aaanswering.pdf
mailto:district16cpc@aahmbny.org


 ●  Participates as a member of the Area 48 CPC/PI Committee (all 18 districts are represented) which 
 meets monthly on the fourth Thursday at  6:30pEST on Zoom 995 4523 7744 passcode 080625 

 ●  Review AAWS CPC Workbook materials for ideas 
 https://www.aa.org/assets/en_US/f-66w_CPC_Kit.pdf 

 ●  Review AAWS AA Guidelines for CPC  https://www.aa.org/assets/en_US/mg-11_coopwithprofe.pdf  and 
 https://www.aa.org/assets/en_US/mg-05_coopwithcourt.pdf  and 
 https://www.aa.org/assets/en_US/mg-10_foraamembers.pdf  and 

 Public Information (PI)  : 
 ●  Provides monthly report to DCM and Secretary for District Meeting minutes 
 ●  Monitors email at  district16publicinfo@aahmbny.org  ;  responds as necessary 
 ●  Provides information to all local newspapers and periodicals 
 ●  Makes Public Service Announcements available to local radio and television stations 
 ●  Provides contact with local educational facilities with speakers, film, literature, and other information 

 available 
 ●  Helps organize and set up meetings at school facilities as needed 
 ●  Maintains a working relationship with the Area PI Chair and participates in the Area PI Committee 

 monthly conference calls 
 ●  Participates as a member of the Area 48 CPC/PI Committee (all 18 districts are represented) which 

 meets monthly on the fourth Thursday at  6:30pEST on Zoom 995 4523 7744 passcode 080625 
 ●  Reviews AAWS Public Information Workbook materials for ideas 

 https://www.aa.org/assets/en_US/f-66w_CPC_Kit.pdf 
 ●  Reviews AAWS AA Guidelines on Public Information 

 https://www.aa.org/assets/en_US/mg-7_publicinfo.pdf 
 ●  All committee members need to be thoroughly familiar with the AA program and able to provide 

 consistent and accurate information about the Fellowship. Experience in public relations is not 
 essential. An understanding of the Twelve Traditions, including a firm grasp of the Anonymity Traditions 
 is most important 

 ●  Some examples of visits might include schools, local businesses, churches, and civic groups. PI 
 committees often distribute a simple letter describing their availability and how interested persons can 
 make contact for more information. They might also plan a visit by two or more committee members. A 
 PI visit might include the distribution of AA literature, a brief talk, and/or showing an AA video. It is 
 essential that participating AA’s agree on the basic outline for the visit, and are familiar with the details 
 in “Speaking at non-AA Meetings” and “Understanding Anonymity.”. 

 Bridging the Gap/Corrections  : 
 ●  Monitors email at  district16corrections@aahmbny.org  ;  forwards emails from 

 district16btg@aahmbny.org  to corrections email; responds  as necessary 
 ●  Bridging the Gap  : 

 ○  Maintains a working relationship with the Area Bridging the Gap Chair, District Correctional 
 Facility Chair, and the District Treatment Facilities Chair. 

 ○  Maintains a list of alcoholics in our district who are willing to accept calls from GSO and the 
 Area for our district. 

 ○  Establishes, develops, and maintains an updated Bridging the Gap Volunteer Database 
 ○  works closely with District Treatment and Corrections Chairpersons on methods for receiving 

 bridge requests from new members 
 ○  coordinates requested bridges between new members and Bridging the Gap Volunteers 
 ○  provides information to hospitals and institutional facilities located within the District and our 

 linked Districts explaining what Bridging the Gap is and how it works. 
 ○  Provides monthly report to DCM and Secretary for District Meeting minutes 
 ○  Participates as a member of the Area 48 Corrections Committee (all 18 districts are 

 represented) which meets monthly on the first Thursday at 6:30pEST on Zoom 934 8450 8250 
 passcode 417632 

https://www.aa.org/assets/en_US/f-66w_CPC_Kit.pdf
https://www.aa.org/assets/en_US/mg-11_coopwithprofe.pdf
https://www.aa.org/assets/en_US/mg-05_coopwithcourt.pdf
https://www.aa.org/assets/en_US/mg-10_foraamembers.pdf
mailto:district16publicinfo@aahmbny.org
https://www.aa.org/assets/en_US/f-66w_CPC_Kit.pdf
https://www.aa.org/assets/en_US/mg-7_publicinfo.pdf
mailto:district16corrections@aahmbny.org
mailto:district16btg@aahmbny.org


 ○  Review Area 48 Bridging the Gap materials  https://aahmbny.org/btg/  and 
 https://aahmbny.org/btg/btg_lit_packets/  and the AAWS  Bridging the Gap Guidelines for ideas 

 ●  Corrections: 
 ○  The purpose of a correctional facilities committee is to coordinate the work of individual AA 

 members and groups who are interested in carrying our message of recovery to alcoholics 
 behind the walls and to set up means of smoothing the way from the facility to the larger AA 
 community through prerelease contacts 

 ○  Provides contact and information to all jails, correction facilities, and detention centers located in 
 the District and in coordination with Districts 7 and 15, in our linked Districts 

 ○  Helps organize and set up AA meetings in correctional facilities as needed, being responsible 
 for seeing that meetings are within the Traditions and that meetings needs are being met 

 ○  Provides Speakers, films, and literature to correctional facilities as needed 
 ○  Provides and maintains literature and Grapevines as needed in the correctional facilities, in 

 coordination with the Literature/Grapevine Chair 
 ○  Participates as a member of the Area 48 Corrections Committee (all 18 districts are 

 represented) which meets monthly on the third Thursday at 6pEST on Zooom 959 4280 1276 
 passcode 928910 

 ○  Review AAWS Corrections Workbook materials for ideas 
 https://www.aa.org/assets/en_US/m45i_WorkbookCorr.pdf 

 ○  Review AAWS Guidelines for Corrections 
 https://www.aa.org/assets/en_US/aa-guidelines/mg-06-corrections-committees 

 Literature/Grapevine  (La Viña): 
 ●  Provides monthly report to DCM and Secretary for District Meeting minutes 
 ●  Monitors email at  district16grapevine@aahmbny.org  ;  responds as necessary 
 ●  Keeps a stock of catalogs for Conference-approved literature 
 ●  Maintains an ample supply of current General Service Conference-approved pamphlets, books, and 

 audiovisual material 
 ●  Sets up this material for viewing and sale at functions, including workshops, conferences, conventions, 

 roundups, and other District events 
 ●  Orders literature for district activities as needed; becomes familiar with the general contents of all 

 literature, to provide information to inquirers; works with other Committee Chairs to aid in their activities; 
 provides information to all groups in the District about the International Monthly Journal of Alcoholics 
 Anonymous known as The Grapevine; sets up a Grapevine/La Viña display at all District functions. 

 ●  Participates as a member of the Area 48 Literature/Grapevine Committees (all 18 districts are 
 represented) which meets monthly on Zoom Second Tuesday, 7pEST Zoom ID 834 1851 2300 
 passcode Grapevine 

 ●  Review AA Guidelines on Literature Committees 
 https://www.aa.org/assets/en_US/mg-09_literaturecommittees.pdf 

 Tech Team (Webmaster)  : 
 ●  oversee Ulsterdistricts.aahmbny.org with the webmaster of District 7 and 15 
 ●  responsible for managing and maintaining the district email addresses, the district website, and other 

 aspects of computer, network, and electronic communications technologies that may be adopted over 
 time by District 7-15-16 and its committees 

 ●  establishes, develops, and maintains guidelines for the District 7-15-16 website postings, newsletter 
 content, and email usage 

 ●  coordinates activities with the Area 48 Webmaster 
 ●  ensures that material posted on the District 7-15-16 website and in the District 7-15-16 newsletter is 

 fully AA related 
 ●  Participates as a member of the Area 48 Tech Committee (all 18 districts are represented) which meets 

 monthly on 3rd Tuesday at 6:30pEST Zoom  829 5229 5872 passcode Techteam48 
 ●  Follow AA Guidelines for the Internet as distributed by AAWS and best practices as shared by other 

 districts  https://www.aa.org/assets/en_US/mg-18_internet.pdf 

https://aahmbny.org/btg/
https://aahmbny.org/btg/btg_lit_packets/
https://www.aa.org/assets/en_US/m45i_WorkbookCorr.pdf
https://www.aa.org/assets/en_US/aa-guidelines/mg-06-corrections-committees
mailto:district16grapevine@aahmbny.org
https://www.aa.org/assets/en_US/mg-09_literaturecommittees.pdf
https://www.aa.org/assets/en_US/mg-18_internet.pdf


 Voting and Elections 

 All persons who have a desire to stop drinking are invited to attend monthly meetings of District 16, Area 48, 
 and Alcoholics Anonymous. However, voting at District 16 business meetings is limited to: 

 ●  Group GSRs or Alternate GSRs, so that each AA group within District 16 has one (1) vote 
 ●  Elected Officers of District 16, namely the District Committee Member (DCM), the Alternate District 

 Committee Member, the Treasurer, and the Secretary, (Alternates to the Treasurer or Secretary vote in 
 the capacity only when the Treasurer or Secretary, respectively, is absent) 

 ●  District 16 Committee Chairpersons, such that each Chairperson is afforded one vote 
 ●  Past District Committee Member of District 16, such that each former DCM from the District is afforded 

 one vote 

 If the same person qualifies to vote under two or more of the above provisions, he or she shall be afforded one 
 (1) vote only. If a GSR or a DCM qualifies to vote in another capacity, their duly elected alternate may vote in 
 their place. 

 District Elections are held at the regularly scheduled meeting in November in every odd-numbered year.  If 
 more than one person is running for a given position, the spirit of rotation will be given consideration. 

 The outgoing DCM will Chair the meeting. In the absence of the DCM, a Past DCM should serve as Chair. 

 ADDENDUM #1  OUTGOING DCM RESPONSIBILITIES 
 ●  Hand over keys to District 16 monthly meeting room 

 Reservoir United Methodist Church, 3056 NYS Route 28, Shokan 12481 
 845-657-2326 
 Contact: Pastor ________, 845-657-2326  reservoirumc@gmail.com 
 Contact for rentals: Bob Woerthman, 918-388-4162 
 $100 DuBois Hall rental; $300 for all church access; $30/month D16 room rental 
 Reservoirumc.org 

 ●  Hand over keys to District 16 storage unit (space within the garage) 
 St. James the Evangelist Church, 915 NYS Route 212, Saugerties (Centerville) 12477 
 845-217-3333 
 Contact: Deacon Bob Cranston 845-246-3371 
 Sjechurch.org 

 Sign off of bank account 

 ADDENDUM #2 TREASURER CONTACTS FOR ONGOING EXPENSES (last 
 updated 5/17/21) 
 Ulster Savings Bank 

 Account numbers kept in a safe & secure location 

 District 16 Meeting Space $360/year, $30/month 
 Reservoir United Methodist Church, 3056 NYS Route 28, Shokan 12481 
 845-657-2326 
 Contact: Pastor _______, 845-657-2326  reservoirumc@gmail.com 
 Contact for rentals: Bob Woerthman, 918-388-4162 
 $100 DuBois Hall rental; $300 for all church access; $30/month D16 room rental 
 Reservoirumc.org 

 District 16 Storage Space $25/month, $300/yr 
 St. James the Evangelist Church, 915 NYS Route 212, Saugerties (Centerville) 12477 
 845-217-3333 
 Contact: Deacon Bob Cranston 845-246-3371 

mailto:reservoirumc@gmail.com


 Sjechurch.org 

 Family of Woodstock Answering Service, $90/month  $1080/yr 

 Verizon Hotline phone bill ($44/mo)=$528/year 

 ADDENDUM #3: District 16 Group Business Meetings (last updated 4/20/2021) 
 INSERT address, meeting date and time, Zoom info, business meeting info 
 12 on the Green: 
 715 Mens Group at RYAN House: 
 As Bill Sees It: 
 Beginners’ Toolbox: 
 Blue Mountain Men’s: 
 Breathe In. Breathe Out. And Smile. Meditation Group: 
 Breathing Easy: 
 By the Book: 
 Eye Opener: 
 Home Free: 
 If Nothing Changes: 
 Into Action: 
 Katsbaan Big Book Study: 
 Lighthouse at the Captains: 
 Living in the Solution: 
 Lost & Found Women’s Group: 
 Main Connection: 
 Meditation in Action:  Saturday 5p, Meets at KTD Monastery,  335 Meads Mountain Road, Woodstock; online Zoom 
 Meeting ID 998 9249 1611 with passcode 018518 - Business meeting, 3rd Saturday 6:05p 
 Midday Live: 
 New Beginnings: 
 Phoenicia Beginners: 
 Prodigal Sons: 
 The 5  th  Tradition: 
 The Best Day Ever: 
 The Promises-inperson: 
 The Other Promises Group-online: 
 What’s Shakin’ Shandaken: 
 Woodbine: 
 Woodstock Beginners Group (formerly Look to This Day): 
 Woodstock Group: 
 Woodstock Women’s Group: 
 Woodstock Workshop: 
 Young People’s: 

 ADDENDUM #4: Area 48  GSR Toolkit 
 https://a48-gsr-toolkit.glideapp.io/ 

 ADDENDUM #5: CONTENTS OF GENERAL SERVICE REPRESENTATIVE (G.S.R.) 
 KIT 
 www.aa.org/gsrkit  Rev. 12/17 (this is what comes in  the Blue Folder from GSO 
 https://www.aa.org/assets/en_US/en_GSR_list.pdf 

 ADDENDUM #6: Newcomer Tool Kit: 

 h  ttps://drive.google.com/drive/folders/1sMFdILHVrx8VQC-cEY8VrIFKXiVjVP7R 

https://a48-gsr-toolkit.glideapp.io/
http://www.aa.org/gsrkit
https://www.aa.org/assets/en_US/en_GSR_list.pdf
https://drive.google.com/drive/folders/1sMFdILHVrx8VQC-cEY8VrIFKXiVjVP7R


 ADDENDUM #7: 

 ADDENDUM #8: Hudson Valley Cluster event rotation schedule 
 INSERT THE CHART 

 BOOKS:  The A.A. Service Manual/Twelve Concepts for  World Service (BM-31) 

 SERVICE MATERIAL: 
 Memo to you, the new G.S.R.* (F-57) 
 Self-Support: Where Money and Spirituality Mix (F-3) 
 Your A.A. General Service Office  (F-6) 
 Corrections Correspondence  (F-26) 
 A.A. Group Information Change Form  (F-28) 
 Self-Support Card  (F-42) 
 The A.A. Group Treasurer  (F-96) 
 Your Seventh Tradition Contribution: Carrying Our Message Beyond Your Home Group  (F-203) 
 Group Contribution Envelope  (FR-2) 
 Birthday Contribution Envelope  (FR-5) 
 Concepts Checklist  (SMF-91) 
 Traditions Checklist  (SMF-131) 
 Safety and A.A. – Our Common Welfare  (SMF-209) 

 PAMPHLETS: 
 Twelve Concepts Illustrated  (P-8) 
 The A.A. Group  (P-16) 
 Inside A.A.  (P-18) 
 G.S.R.: General Service Representative  (P-19) 
 Twelve Traditions Illustrated  (P-43) 
 Circles of Love and Service (  P-45) 
 Grapevine and La Viña  (P-52) 

 CATALOGS/ORDER FORMS: 
 Literature Catalog (includes A.A.W.S. and A.A. Grapevine material)  (F-10) 

 AA GRAPEVINE RESOURCES: 
 Available through the AA Grapevine website at w  ww.aagrapevine.org/resources 
 AA Grapevine Today/La Viña Hoy (one page flyer)* (F-188) 
 Audio Postcard* (F-196c) 
 AA Grapevine Books* (F-301) 
 How to Support Our Grapevine & Carry the Message* (F-304) 

http://www.aa.org/assets/en_US/getting-involved-in-aa-general-service/bm-31-aa-service-manual-combined-with-twelve-concepts-for-world-services
http://www.aa.org/assets/en_US/general-service-representative-gsr/f-3-self-support-where-money-and-spirituality-mix
http://www.aa.org/assets/en_US/general-service-representative-gsr/f-6-your-aa-general-service-office
http://www.aa.org/assets/en_US/general-service-representative-gsr/f-26-corrections-correspondence-a-special-kind-of-aa-service
http://www.aa.org/assets/en_US/e_infchan.pdf
http://www.aa.org/assets/en_US/contributions-and-self-support/f-42-self-support-card
http://www.aa.org/assets/en_US/general-service-representative-gsr/f-96-the-aa-group-treasurer
http://www.aa.org/assets/en_US/f-203_en_seventhtraditionsfactsheet.pdf
https://onlineliterature.aa.org/GSO-Contribution-Envelope
http://www.aa.org/pages/en_US/the-birthday-plan
http://www.aa.org/assets/en_US/smf-91_en.pdf
http://www.aa.org/assets/en_US/smf-131_en.pdf
https://www.aa.org/assets/en_US/smf-209_en.pdf
http://www.aa.org/assets/en_US/general-service-representative-gsr/p-8-the-twelve-concepts-illustrated
http://www.aa.org/assets/en_US/general-service-representative-gsr/p-16-the-aa-group
https://www.aa.org/assets/en_US/p-18_InsideAA.pdf
https://www.aa.org/pages/en_US/general-service-representative-gsr
https://www.aa.org/assets/en_us/aa-literature/p-43-the-twelve-traditions-illustrated
https://www.aa.org/assets/en_US/p-45_circleoflove.pdf
https://www.aagrapevine.org/we-are-here-to-help
http://www.aa.org/pages/en_US/ordering-aa-literature
https://www.aagrapevine.org/resources
https://onlineliterature.aa.org/AA-Grapevine-Today-La-Via-Hoy

