District 7 Guidelines

Introduction

The information which follows is general guidelines for the service positions within District 7. It
is the group conscience of the district that will determine if at any point in time the guidelines
need to be adjusted to suit the needs of the district. Once approved, the guidelines can be updated
or altered via the group conscience of the district.

District Chairpersons
District Committee Member (DCM)

The District Committee Member is an essential link between the groups General Service
Representatives (GSRs) and the Area’s delegate to the General Service Conference. As leader of
the district committee, which is made up of all the GSRs in the district, the DCM is exposed to
the group conscience of that district. As a member of the Area committee, he or she is able to
pass on his/her thinking to the Area delegate and the Area committee.

General Responsibilities:
e Hold regular meetings with all GSRs in the district.
o Currently held the 2" Wednesday of each month at Christ the King Church, 3021
Route 213, Stone Ridge, NY 12484 at 7PM or on Zoom: Meeting ID: 827 6381
2568 Passcode: 2024
o Or dial by phone: 1-646-931-3860 ... 827-6381-2568# ....*2024#

e Act as a facilitator between GSRs and the Area.
e Attend all Areas committee meetings and Areas assemblies with a prepared report.
o Currently there are 8 Area Events that occur per year.
m January —Orientation Day

March — Fellowship Day

March/April - Delegate’s Day of Sharing

May — Area Assembly

June - Joy of Service Day

September — Area Fellowship Day on even years

Election Assembly on odd years
m October — Area Assembly, including budget review/approval
m November — Inventory Day

e Participate as host district for Area functions such as, Fellowship Day, Inventory Day,
Day of Sharing, and Assemblies, where applicable.

e Participate along with the Hudson Valley Cluster [Districts: 3,7,11,15,16 & 17] when it is
our turn to host an Area 48 event. One appointed District will serve as host with support
from the remaining District’s.

e Visit each group in the district on a regular basis.

e Keep the district informed of Area and other AA related activities.



Contribute information and articles to the NENY Area newsletter.
Participates in the Yearly Audit of Finances with the Secretary and Treasurer.
Read the AA and Area Service Manual.

Maintain and uses a District provided email

Submits a monthly expense report (when applicable)

Has time and energy to perform the service position

Suggested recovery time to serve in the position: 4-5 years sobriety

Suggested length of position: 2 years

Suggested prior AA service: A background in AA service of 2 or more years; GSR experience;
time and energy to service the district well

Alternate DCM

The alternate is a backup for the regular District Committee Member. If the DCM resigns or for
any reason is unable to serve, the alternate steps in.

There is no limit to the number of alternate DCMs that can serve. The district has found that
having a minimum of two alternate DCMs works best. This provides the ability to distribute the
work of visiting the groups in the district on a regular basis.

General Responsibilities:
e Assist the DCM where needed.
When the DCM is unable to cover a specific responsibility, provide back up.
Visit groups in the district on a regular basis.
Maintain and uses a District provided email
Submits a monthly expense report (when applicable)
Has the time and energy to perform the service position

Suggested recovery time to serve in the position: 4-5 years sobriety

Suggested length of position: 2 years

Suggested prior AA service/Qualifications: A background in AA service of 2 or more years;
GSR experience

Accessibilities

While there are no special AA members, many members have special needs. AA Guidelines
define AAs with special needs as persons who are blind or visually impaired; deaf or hard of
hearing; chronically ill or homebound and those who are developmentally disabled.

The members of the Accessibility Committee explore, develop and offer resources to make the
AA message and participation in our program available to everyone who reaches out for it.
A few examples of providing services to those in special needs:

= Take a meeting to someone who is hospitalized or even moving a group to a location that

is handicapped accessible



Make available the Loners/Internationalist Meeting (LIM), a newsletter for AA members

who are in isolated areas, at sea or home- or hospital-bound & stay in touch with other
members by mail and newsletters.

Make available the wide range of literature and audio-visual material for those of special

needs. (Large print publications, American Sign Language tapes, Braille literature,
On-Line and Phone Meetings, etc)

General Responsibilities:

Make available services and material to those with special needs.
Maintain and uses a District provided email

Submits a monthly expense report (where applicable)

Has time and energy to perform the service position

Suggested recovery time to serve in the position: 2 or more years of sobriety
Suggested length of position: 2 years

Answering Service (shared w/districts 7/15/16)

The Answering Service Chairperson is the primary liaison (contact) to the AA Answering
Service which is currently provided through the Family of Woodstock. The general
responsibilities of the chairperson are listed below.

General Responsibilities:

Ensure that the people that provide the Answering Service Services have the ability to
answer questions that arise and procedures are followed with regards to receiving AA
12-step calls, requests for meeting lists are mailed out in a timely manner

Provide a report at the monthly District meeting (preferably written).

Mail new meetings lists to various organizations that cater to prospective alcoholics (as
needed)

Ensure that the answering service has an adequate list of AA members that are willing to
handle AA 12-step calls

Work with District 15 and District 16 Answering Service Chairperson(s) to ensure that
locations/towns covered by those districts have AA members to volunteer to handle AA
12-step calls.

Maintain and uses a District provided email

Submits a monthly expense report (when applicable)

Has time and energy to perform the service position

Suggested recovery time to serve in the position: 3 or more years of sobriety, good
understanding of the AA traditions
Suggested length of position: 2 years

Bridging the Gap: [BTG]

General Responsibilities:



e (Coordinates closely with the Districts Corrections and Treatments chairperson in helping
connect discharged folks to a local contact/meeting in their Area.

e Works closely with the Area 48 Bridging the Gap [BTG] chairperson. This will help
ensure that the person has resources and support from not only the Area, but the General
Service Office [GSO] Corrections and Treatment desks as well.

e Attends all Area service events and meets with the Bridging the Gap [BTG] committee

when applicable.

Assists with District GSRs in making material available to those who request it.

Attends monthly district meetings and gives a report.

Maintains and uses District provided email

Submits a monthly expense report (when applicable)

Time and energy to do the service position

Suggested recovery time to serve in the position: 2 or more years of sobriety, good
understanding of AA traditions
Suggested length of position: 2 years

Cooperation with the Professional Community (C.P.C) & Public Information (P.l.)

In District 7, the Chairperson that handles the C.P.C. position also covers the P.I. position. If
there are more people willing to serve, then these positions could be divided into separate
responsibilities. It is suggested that both committee chairs build a committee.

The purpose of Public Information (P.I.) service work is to provide accurate A.A. information to
the public. P.I. committees visit schools, businesses and community meetings for this purpose.
They also serve as resources for our friends in the local media, including all local newspapers &
periodicals, emphasizing our Traditions of anonymity, singleness of purpose and non-affiliation.
Also connecting and offering A.A. public service announcements to radio and television stations,
letting the public know how and where to find us.

The purpose of the Cooperation with the Professional Community (C.P.C.) committees is to
provide information about A.A. to those who have contact with alcoholics through their
profession. This group can include and is not limited to health care professionals, educators,
members of the clergy, lawyers, social workers, union leaders, industrial managers as will as
those working in the field of alcoholism. Information is provided about where we are, what we
are, what we can do and what we can’t do. While working within our Traditions of anonymity
and non-affiliation the committee can offer presentations both in person and/or digitally.

There are C.P.C. and P.I. kits that are available from the General Service Office (G.S.O.) to assist
in understanding the role of the C.P.C. and P.I. chairpersons.

There are also A.A. guidelines available that provide more information in terms of how to get
started, making presentations, the use of literature, Grapevine, La Vina and more.

General Responsibilities:

Is the liaison between A.A. and the Community for the areas specified above.



Provide literature, pamphlets and meeting lists to the above.

Schedule presentations with appropriate community organizations or professionals to
educate where and what we are about, as well as what we are not about.

Be available to participate in events such as local health fairs, etc.

Maintain and uses a District provided email

Submits a monthly expense report (when applicable)

Has time and energy to perform the service position

Suggested recovery time to serve in the position: 2 or more years of sobriety, good
understanding of the A.A. Traditions
Suggested length of position: 2 years

Correctional Facilities (CF)

The purpose of the Correctional Facilities (CF) is to coordinate the work of individuals’
members and groups who are interested in carrying the message of recovery into correctional
facilities and to set up means of smoothing the way from the facility to the larger AA community
through prerelease contacts.

General Responsibilities:

e Coordinate meetings in correctional facilities.

e Provide the facilities with AA material/literature. Please keep in mind that correctional
facilities generally require soft cover literature. The AA Grapevine also provides a yearly
issue of the grapevine which targets the subject articles to correctional facilities.

e Maintain and uses a District provided email

e Submits a monthly expense report (when applicable)

e Has time and energy to perform the service position

Suggested recovery time to serve in the position: 2 or more years of sobriety, good
understanding of the AA traditions
Suggested length of position: 2 years

Functions

The Functions Chairperson has two primary responsibilities:

1) The functions chair works with the Area on the Area schedule and events. The Area schedule
is developed by the functions chairpersons from each district. If the Area event is held in the
district (or the cluster in which the district belongs), then it is the functions chair that helps to
coordinate the running of the event.

2) The functions chair works with the district to put on local events to inform other AAs of
different aspects of the program.

General Responsibilities:
e Ifan Area event is held in the district (or the cluster), then assist with finding a location
for the event and handling the logistics for the event (i.e. agenda, food, etc)
e For the district, lead the coordination of workshops and events that provide more insight
to various aspects of the program, including Fellowship and the Traditions. Examples:



o Memorial Day and Labor Day Picnics
o Assist with local events with the Thanksgiving committee and HVYPAA events
and workshops
e Maintain and uses a District provided email
e Submits a monthly expense report (when applicable)
e Has time and energy to perform the service position

Suggested recovery time to serve in the position: 2 or more years of sobriety
Suggested length of position: 2 years

Grapevine (GV)

The Grapevine chairperson is the link of the workings of the Grapevine Organization to the
general AA membership.

General Responsibilities:
e To provide awareness to the AA members in the district the AA Grapevine magazine and
the related publications which are available by the Grapevine organization.
Maintain an inventory of material that is available for purchase.
Make yourself available to speak at meetings about the Grapevine and what is available.
Provide a display for use at district events.
Maintain and uses a District provided email
Submits a monthly expense report (when applicable)
Has time and energy to perform the service position

Suggested recovery time to serve in the position: 2 or more years of sobriety
Suggested length of position: 2 years

Literature
Orders Literature from AA.org for the District. The orders are tax exempt and are large enough
to eliminate shipping costs.

General Responsibilities:
e Establishes order periods for the District (semi-annually or quarterly)
e Reaches out to the groups to notify when the orders need to be submitted by
e s responsible for the organization of the money and order forms
e Distributes said materials to the groups when the order comes in
e Visits local libraries in our District to donate free AA literature (with meeting information
folded inside)
Maintain and uses a District provided email
e Submits a monthly expense report (when applicable)
e Has time and energy to perform the service position

Suggested recovery time to serve in the position: 1 or more years of sobriety
Suggested length of position: 2 years



Records

Each group and trusted servants are responsible for ensuring that the data for each group in the
district is accurate. When groups have updates, it is the Registrar who is responsible for ensuring
the updates are provided to the Area Records person who in turn will provide the updates to the
General Service Office. When new groups are formed, the district Registrar can assist the new
group with communicating their needed information for records.

General Responsibilities:

e Ensure the group data is accurate for all groups in the district.

e Provide updates to the Area records chairperson.

e Provide meeting updates to the Area webmaster who then updates the NENY Meeting
Finder who then in turn updates the Chair App. Assist new groups in getting registered.

e Responsible for maintaining accurate district Trusted Servant information including but
not limited to GSRs, group contacts, and District officers.

e On a regular basis, review the Area information for inclusion into the Area meeting
books.

e Maintain and uses a District provided email

e Submits a monthly expense report (when applicable)

e Has time and energy to perform the service position

Suggested recovery time to serve in the position: 2 or more years of sobriety
Suggested length of position: 2 years

Secretary

General Responsibilities:

e Record the minutes of the district meeting.

e For each meeting, provide copies of the prior meeting’s minutes. Correct meeting minutes
if necessary.

e Participates in the Yearly Audit of Finances with the DCM and Treasurer.

e Maintain and Edit the District 7 Guidelines and ensure that each new member is notified
of the requirements of their position and what it entails.

e Maintain and uses a District provided email

e Submits a monthly expense report (when applicable)

e Has time and energy to perform the service position

Suggested recovery time to serve in the position: 2 or more years of sobriety
Suggested length of position: 2 years

Treasurer

The treasurer manages the finances for the district. This includes receiving contributions from
the various groups that support the district and depositing them into the District bank account.
The treasurer is also responsible for paying the bills each month that need tending to. This can
include rent, insurance, the answering service, district chair reimbursements; to name a few. All
financial expenses are voted on and approved by the district at the monthly district meeting.



General Responsibilities:

e Keep accurate record of all income and expenses.

e Keep an accurate check book and report to the district committee the financial status of
the district at each monthly meeting.

e Execute on what has been voted on and approved by the district.

e Subject to Yearly Audit of Finances by the DCM and the Secretary to review the previous
year’s books. This is usually done by March.

e Ensure that the answering service and phone bills are paid on a monthly basis.

e Ensure that the post office box is renewed on a yearly basis.

o P.O. Box 1654, Kingston, NY 12401 (at Kingston Main Office)

e Pick up mail on a regular basis from the above noted post office box and handle as
appropriate.

e Maintain and uses a District provided email

e Submits a monthly expense report (when applicable)

e Has time and energy to perform the service position

Suggested recovery time to serve in the position: 2-5 years of sobriety

Suggested length of position: 2 years, maximum of 2 consecutive terms

Suggested prior AA service/Qualifications: It is helpful if the Treasurer has some basic
understanding of financial record keeping and financial summary reports. Having served as a
group treasurer can be helpful.

Treatment Facilities (TF)

Treatment facilities committees are formed to coordinate the work of individual AA members
and the groups who are interested in carrying our message of recovery to alcoholics in treatment
facilities, and to set up means of “bridging the gap” from the facility to an AA group in the
individual’s community.

General Responsibilities:

e (Coordinate meetings in treatment facilities, either by virtual or in person.
Meet with new treatment facilities to let them know AA is available.
Ensure that new meeting lists are available to the treatment facilities.
Ensure that the facilities are aware of how AA material can be obtained.
Maintain and uses a District provided email
Submits a monthly expense report (when applicable)

Has time and energy to perform the service position

Suggested recovery time to serve in the position: 2 or more years of sobriety, a good
understanding of the AA traditions
Suggested length of position: 2 years

Webmaster: (shared w/districts 7/15/16)

Webmaster is responsible for managing and maintaining the district email addresses, the district
website, and other aspects of computer, network and electronic communications technologies
that may be adopted over time by District 7 and its committees; establishes, develops and
maintains guidelines for the District 7 website postings, newsletter content, and email usage;



coordinates activities with the Area 48 Webmaster; ensures that material posted on the District 7
website and in the District 7 newsletter is fully AA related.

e Maintain and uses a District provided email
e Submits a monthly expense report (when applicable)
e Has time and energy to perform the service position

Suggested recovery time to serve in the position: 2 or more years of sobriety, a good
understanding of the AA traditions
Suggested length of position: 2 years

YPAA (Young People of Alcoholic Anonymous) Liaison
The purpose of the YPAA Liaison is to bridge the gap between YPAA and District 7.

General Responsibilities:

e Attend district meetings and HVYPAA (Hudson Valley) meetings
Make reports to HVYPAA and District.
Keep HVYPAA up to date on the latest A.A. literature and service material.
Keep the district informed about upcoming YPAA events, workshops, and conferences.
Keep HVYPAA informed about upcoming District events, workshops, and conferences.
Work with district event coordinator to incorporate YPAA involvement in District 7
events.
Ensure literature and resources specific to young people are available in the district.
Attends District 7 YPAA meetings and encourages them to have a GSR and attend
district meetings.
Encourage young people to get involved in service below the group level.
Has time and energy to perform the service position.
Submits a monthly expense report (when applicable)
Maintain and use a District provided email.

Suggested recovery time to serve in the position: 2 or more years of sobriety, good
understanding of the AA traditions
Suggested length of position: 2 years

Expenses and Reimbursement

It is the desire of the district to make all service positions such that any AA member willing and
available to serve can do so, irrespective of their financial situation. Given this, the following
expenses can be requested for reimbursement by district committee chairpersons:

Mileage to be reimbursed at the current Area rate.
Tolls

Copying

Postage

Phone Calls



e Literature (meeting lists, pamphlets, books)

Reimbursement will be provided with a written request for reimbursement (see treasurer for
form), and receipts must be provided.

Additionally, the DCM is approved for participation in the North East Regional Alcoholics
Anonymous Service Assembly (NERAASA). Approved expenses for reimbursement include
registration, mileage, tolls, and lodging. If DCM is unable to attend another chair can be
reimbursed in their place.

Guidelines originally written in 2004 and edited in 2026.



